
 
 

Minutes of the Committee Meeting 

Tuesday 9th March 2021, 7:30 pm 

Zoom Online 

Attendance: Andy Dearn, David Davies, Doug Thompson, Ian Johnson, Maggie O'Moore, Penny Reeves, Ray 

McMurray, Simon Shore, Jon Watkins 

 

Apologies for absence  

1.1. None 

2. Minutes of the meeting of 2nd February 2021 

2.1. The draft minutes of the meeting on 2nd February is at V3.  

 

We agreed to remove the last paragraph of 6.8: "This year's AGM will be on the occasion of 

the annual dinner – which could be a bring-your-own." 

 

We agreed that the wording under 3.3 was not quite appropriate and we replaced 

"decided to leave the Club for several reasons" with "decided to step back from Club 

activities for the time being." 

 

We accepted the minutes with these changes, V4. 

2.2. Actions: 

2.2.1. David has updated the procedure on the conduct of Zoom meetings.  

2.2.2. Ray has written up the minutes of the EGM of December 2020 and sent them out. 

These are attached, see attachment 1. 

2.2.3. Ian has written an email to the member who was unhappy with aspects of the Club 

activities.  

2.2.4. Doug wrote to the membership regarding the meeting with Newmarket, Ontario. 

2.2.5. Doug has yet to write the membership about options for Club meetings during the 

summer. We discussed these ideas further during the meeting and removed the 

action.  

2.2.6. Jon has prepared a draft of the online exhibition and was a topic for discussing in this 

meeting. 



2.2.7. David has investigated why some members were not receiving emails from the 

Google Group list. He found that deleting an entry and then reinserting it seems to 

have cured the problem. 

2.2.8. We've sent more money to the Arthur Rank Hospice Charity, and Maggie is now the contact. 

2.2.9. The committee minutes from August 2020 to January this year have now been published on 

the website. 

3. Correspondence – Doug/Andy 

3.1. Doug has received an email from the EAF containing a link to their March bulletin and has 

circulated it to the membership.  

4. Internal Competitions – Ian 

4.1. Ian reported that the Bamber competition went well and had many entries. He thought the 

judge was excellent. 

4.2. Images for the Joe Sipos Trophy competition are slowly coming in. We need a summary 

statement about Joe for the exhibition. Jon has a summary written by Sue Fifer, or we 

could ask Sue for a statement.  

5. External Competitions – Penny 

5.1. We did OK in the St. Ives Interprint competition and achieved a similar overall mark to 

previous years. Richard Harrison's print scored 19, and Doug's 'Room with a View' also did 

well.  

5.2. The Melbourn trophy final is on 20th March, and ten people from SCC can attend. Penny 

will send out the link. Action, Penny. 

5.3. Unfortunately, the PAGB Cup entries were closed on 17th February at just three days' 

notice. We then had too little time to put in our entries. 

 

Post-meeting note: the PAGB had anticipated that given the Covid situation, camera clubs 

would need more time to assemble their entries for this year's competition and moved the 

closing data from January to March. Unexpectedly, they had a very large number of entries 

and decided to bring the closing date forward. 

5.4. Our next competition is a friendly with St Neots. St Neots have proposed that we have no 

more than two entries per person and not have entries that have been used in external 

competitions. We are querying these proposals. The previous rules were not having more 

than one entry person and not allowing entries previously used in this competition; there 

was no reference to external competitions previously.  

 

We're selecting entries from this season's images.  We still need to arrange a choosing 

session. 

6. Programme Update – Ray 

6.1. We have Dave Mason at our meeting on Thursday.  



6.2. Regarding the trophy evening of 1st April. Ian said we will show last year's winning images 

in an AV which will take about an hour. We will have about 60 images if we include those 

that scored 19 or 20. We could show 30 images in each half with a break between them. 

Jon will send Ian his list of 19 and 20 scoring images that he has already prepared for the 

exhibition. 

 

Someone asked if we have photographs of the trophies. The trophies themselves are still 

with the winners from 2019. Can we track them all down? Ian will send emails to the 2019 

winners to confirm they still have the trophies and ask them to provide photographs of the 

trophies for the trophy evening. Action, Ian. 

6.3. Looking forward to next season: if we added Zoom meetings during the school holidays and 

critique evenings before competitions, we would have a season of about 50 meetings. Ray 

thought this was not a sustainable workload for the Programme Secretary. The Secretary 

could not do this alone with the added responsibilities of organising the Zoom sessions. We 

might want to think again whether we want this level of activity. Ray suggested we might 

want to break up the responsibilities and have, for example, a digital secretary to organise 

the zoom meetings. 

 

Later, but relevant to this discussion, Ray reminded us that he is also organising the judges 

for our internal competitions, but the constitution says that this is the responsibility of the 

Internal Competitions Secretary. Ray wondered: when did that change? 

 

Simon thought there are people we could approach to help, and we would have to think 

about how we can make it work. 

  

We discussed whether we should continue meeting through the summer or take a break as 

usual. It became clear that there isn't strong enthusiasm among the committee for 

continuing meetings during the summer. Simon summed up by saying we should take a 

break. SIGs could continue through the summer if there was enough interest.  

7. Special Interest Groups (SIGs) – Simon 

7.1. Simon reported that we have people to lead some groups, but others have no one yet to 

lead them, e.g., Creative, Travel and Landscape. We discussed who we might approach to 

take the lead on some of these. Simon will email some suggested people to take on the 

leadership of some of the SIGs. Action, Simon. 

8. Pairs Competition Simon 

8.1. Ray said that Jim Bennet has agreed to be the judge of our Pairs Competition.  We 

discussed how many images each pair should show and thought two images per person 

would be sufficient, giving four per pair.  

 

Post-meeting note: Nick Murrall, who is organising the competition, has separately agreed 

three images per person for the competition, and Simon has agreed to this number. 

9. Finance – Simon 



9.1. There was nothing to report. 

10. Website and Facebook – Andy/ Maggie 

10.1. Maggie has sent out more information on our exhibition to the local village's Facebook 

pages. Penny will post information on the Histon Facebook page. Action, Penny. 

11. Exhibition Update – Jon  

11.1. Exhibition 

Jon demonstrated the exhibition website pages to us. 

 

Jon reported that he had collated the top scorers (19 and 20s) from this year's 

competitions for the exhibition giving 48 images. We could reduce this number by 

removing the 19s. Jon asked if we should also put in some of last season's 19 and 20 

scoring images; Ian has all of last year's images.  

 

We decided to have 53 images for last year and 28 images from this year, with those from 

the Joe Siphos Trophy to be added.  Jon will send the list of exhibition images to the 

committee. Action, Jon. 

 

We agreed that we would only show images from current members. 

 

Jon will need some descriptive text to go with the 19 and 20 scoring images. Jon will write 

to the authors to ask them to mount the images an provide some descriptive text. 

 

Ian has sent an AV to Jon for the exhibition. 

 

We suggested that we could use the voting-slip page, also as a comments book.  

 

We agreed to use Derek Smith's image in our exhibition advertising. 

 

Jon confirmed that the exhibition page has a visitor counter. 

 

We agreed that we should invite the Newcastle, Ontario camera club to the exhibition. 

Action, Doug. 

 

11.2. Open Competition 

 

Jon reported that we had two entries to the open competition so far. With only three 

weeks to go to the competition, Jon felt we needed more publicity. Jon will draft some 

advertising material and send it to Maggie for publication. Action, Jon, and Maggie. 

 

We noted that we always struggle to get lots of entries to the open competition.   

 

Simon said that Nick Murrall has offered to help with the website and thought he had some 

relevant experience. Nick is also currently helping by organising the Pairs Competition, but 



he has said that he doesn't want to be on the committee.  

 

12. Technology Issues 

12.1. swaveseyCC@gmail.com email address 

Simon asked if we are using the swaveseycc@gmail.com email address.  

 

The email address swaveseycameraclub@gmail.com was setup by Richard Harrison to 

create a club Dropbox account. The Dropbox account was short-lived as Dropbox moved to 

charging for any decent amount of storage. 

The email address is now used by Andy for the club Google events calendar (as viewed on 

the website) and the club Facebook & Instagram accounts. Andy will monitor this address 

more closely from now on. 

The address is not used as the club website email address, and is generally not known to 

the public. Anybody who contacts us via the website contact form is forwarded to the 

personal addresses of Andy, David & Maggie. 

The ZOOM booking calendar is different to the general one used on the website. The 

ZOOM one uses swaveseycameraclub@gmail.com which was setup by Simon. 

12.2. Club Zoom Account 

 Gordon Fuller and Nick Murrall have access to the club zoom to run longer meetings for 

their SIGs activities. 

12.3. Zoom Procedures 

Ray has sent David some comments on modifications to our Zoom procedures following 

experience in use. David will update the procedure. Action, David. 

 

13. Future Committee 

Simon said that we need to think about a new committee for next year. Several posts need to 

be filled.  

 

Ray said that he would complete his four years as Programme Secretary at the end of this 

season and that he wanted a break. Now would be a good time for someone to come forward 

to take over from Ray and shadow him for the rest of this season.  

 

Andy will also complete his four years as Web Master and would like a break but would 

continue if no one comes forward to take over. 

 

Simon reminded us that he was a temporary President only. He is also the acting Treasurer, 

which is another post that needs to be filled. 

 

Simon will send an email to members to seek nominations for committee roles next season. 

Action, Simon.   

14. AOB 
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14.1. Admitting new members to meetings before paying 

Andy asked the committee if it was OK to send meeting links to prospective new members before 

they pay, saying that sometimes there is very short notice before the meeting. The committee 

agreed that this was OK.  

14.2. Updating the Google Groups email list 

David reminded the committee that the Google Groups email list still has members who had left 

the club but were kept on the list in case they should change their minds and return. We agreed 

that these names should now be removed. Action, David.   

15. Date of Next meeting 

 

Wednesday, 7th April 2021. 

 

16. Summary of Actions 

16.1. Send out a link to members for the Melbourn Trophy final. Penny. 

16.2. Write to 2019 trophy winners asking for photos of the trophy. Ian. 

16.3. Ask suggested SIGs leaders if they would take on the roles. Simon. 

16.4. Post information for our exhibition on the Histon Facebook page. Penny. 

16.5. Send the proposed list of exhibition images to the committee. Jon. 

16.6. Invite the Newcastle, Ontario camera club to our exhibition. Doug. 

16.7. Prepare advertising for the Open Competition and send it to Maggie for publication. 

Jon and Maggie. 

16.8.  Update the Zoom procedure. David. 

16.9. Write to the membership asking for committee nominations. Simon. 

16.10. Remove old members from the Google Groups email list. David. 

 

 

David Davies, March 2021 

 

Attachment 1 

Swavesey Camera Club  

  

Minutes of the Extraordinary General Meeting held on 10 December 2020  

(Zoom meeting)  

  

Attendance  

Simon Shore (President), Peter Bush, Anthony Clarke, Mike Culnane, David Davies,  

Andy Dearn, Tim Ewbank, Sue Fifer, Gordon Fuller, Margaret Gillham, Jane  

Greatorex, Mo Hadfield, Sarah Irish, Simon Jelly, Ian Johnson, Sarah Johnson, Glyn  

Jones, Bridget Langridge, Ray McMurray, Maggie O’Moore, Eleni Paliginis, Penny  

Reeves, Derek Smith, Mike Swain, Sue Tait, Neville Tait, Doug Thompson, Tony  

Vernon-Smith, Gareth Williamson (29 members)  

  



1. Simon Shore explained that the EGM had been called in order to consider suspending all 

print competitions for the remainder of the season. This was because the national Covid 

pandemic restrictions were preventing the club from holding physical meetings, and as such the 

logistics of assembling and displaying prints was too difficult. The East Anglian Federation had 

proposed a way of supplying A4 prints for a judge to see, but not members, who would then 

destroy the prints after the competition.   

  

2. Simon had asked members whether they would like to go forward with the EAF’s 

suggestion. Twelve members replied that they wanted projected image competitions instead of 

print competitions, and two members wanted to follow the EAF proposal. The Committee was 

recommending that the print competitions be replaced with PDI competitions for the rest of the 

season.   

  

3. The constitution required such a change to formal competitions had to be decided by the 

membership at a General Meeting.   

  

4. The motion was: ‘The Committee recommends that, for this season only, we will not hold 

print competitions. Instead, the Monochrome Trophy Competition, The Joe Sipos Trophy for 

Colour Prints and The Print Panel Competition will be held as PDI competitions for 

monochrome, colour and mixed entries respectively. Do you agree?’   

  

5. In a vote, 23 members voted in favour, 1 member voted against, and 5 members did not 

vote.   

  

6. Mike Culnane said that he wanted the club to hold a cut-back print competition with only two 

entries per member, to be delivered personally by him to a local judge. This would maintain the 

club’s expertise in printing and would provide a supply of prints for next season’s external 

competitions. Sue Fifer said that printing was not cheap, and prints could be damaged in transit. 

Joe Sipos himself always sent his photographs away to be printed. Penny Reeves said that 

mounting and presentation were also an important part of holding a print competition and so it 

was not worth having print competitions this year. Ian Johnson said that every club was in a 

similar situation. Simon Shore said that many members had told him that it was important that 

they should also view the print entries, not just the judge, and if this could not be achieved then 

it would be better not to hold print competitions this season.   

  

7. The motion was carried.  

 

Ray McMurray 


