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Minutes of the Committee Meeting 

Tuesday 4 August 2020 

Online 

Attendance: David Davies, Andy Dearn, Ian Johnson, Ray McMurray, Maggie O’Moore, Penny 

Reeves, Doug Thompson, Simon Shore, Jon Watkins. 

Apologies for absence: Richard Harrison. 

1. Appointment of President 

i. Richard Harrison has resigned as President and as a member of the Committee due to 

the pressure of work. The Committee expressed its sadness on hearing this news and 

thanked Richard for doing an excellent job. It was agreed that the committee would 

purchase a gift as a token of their thanks for his work with the Club 

ii. Action: Doug to purchase a suitable gift. 

iii. The Committee discussed who might be likely candidates to succeed Richard and 

decided to seek nominations from the membership. 

iv. Action: Simon to email the membership telling them the news and asking for nominees 

to take over as our President. 

2. Assessment of Committee Member roles during the pandemic period 

i. Richard undertook many different tasks for the Club, and these we now need people to 

take them over. Ray is currently doing several of these, and the burden needs to be 

shared. After some discussion, we agreed: 

ii. David will take over the management of the Google Groups lists. 

iii. Penny will take over the updating of the Handbook. 

iv. David will take over as meeting minutes secretary. 

v. David will draft the Programme pamphlet for next season. 

vi. David will draft and send out the agendas for future meetings. 

vii. Penny will take over Zoom hosting. 

viii. Simon will take responsibility for the Zoom account. 

ix. Maggie will continue her responsibility for our Facebook account, local groups contact 

and contact for village magazines. 
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3. Minutes and actions from the meeting of 16 June 

. 

i. Action 1. Webinar group to meet -Ray. This has been overtaken by events. Action closed. 

ii. Action 2. Friendly St Ives 12 November (home) confirmation – David. Action transferred 

to Penny. 

iii. Action 3. Zoom sharing with other clubs in the EAF that meet on Thursdays – Ray. This is 

now part of work in progress. Action closed. 

iv. Action 4. Status of room bookings and cupboard storage at the College – Ray. Nothing 

has yet been heard from the College. 

v. Action 5, Guest policy and contact information to be added to front page of the website 

and Facebook page. Andy and Maggie to do. 

4. Review of Minutes and Actions from the AGM 

i. Action 1, Revised subscriptions: Simon will email the membership and add the Club bank 

details to enable members to pay directly. 

ii. Action 2, Four-year rule: Penny will update the Handbook and check the wording with 

Ian and Andy. 

iii. Action 3, DPI to PDI: Penny will also do this. 

iv. Action 4, the meaning of the word ‘Environmental’ in the set subject title: Ian to propose 

a clarification and send to Simon. 

v. Action 5, Guest Policy: this needs to be updated in the Handbook, website and Facebook 

page to take into account the use of Zoom meetings. Penny, Andy and Maggie to do. 

5. Resignations since the AGM 

i. Resignation letters had been received from two members, Charlotte Moore and John 

Wilderspin, following the AGM on 25th June. Ray had conferred with the Committee 

about an appropriate response and he confirmed that these emails had been sent out. 

Charlotte Moore had responded, and her email was read out to the Committee. No 

further action is required. 

6. Programme for next season 

i. Ray reported that there is still much to do, and the current assumption is that we would 

continue to meet using Zoom for the foreseeable future. Using Zoom opens the 

possibility of inviting speakers nationwide. 

ii. We are going to follow up on the possibility of sharing talks with other clubs. 
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7. Finances 

i. Simon reported that there has been very little financial activity. He is hoping that we will 

be able to enrol at least 30 – 40 members for the next season and they would cover our 

costs, which will be much reduced as we are not paying for a room at the College. 

8. Payment arrangements for next season for existing members 

i. We need to ensure we have easy to use methods in place for members to pay their 

subscriptions for next season. Maggie has been researching what other clubs are putting 

in place. One example is the Smethwick Photographic Society, 

https://smethwickps.co.uk/ which has explicit instructions on their front page, including 

a PayPal donate button and payment via debit or credit card.  

ii. Andy indicated that Smethwick PS was a very big club and that this approach may not be 

suitable for smaller clubs such as ours.  

iii. Andy said we would need to ensure we can protect the website. 

iv. At present, people contact Andy via the website, and he guides them. 

v. We discussed several other payment options, including Eventbrite. 

https://www.eventbrite.co.uk/. 

vi. We agreed that the methods we put in place would need to cover several scenarios, 

including: 

i. Regular members paying subscriptions 

ii. Members and visitors paying for exclusive talks 

iii. Visitors wanting to attend a meeting or two, to try us out 

v. Action: Andy to put a ‘Contact’ button on the website front page that directs visitors to 

him.  

vi. Action: Andy to look at options for payment methods to be installed on the website and 

make proposals. 

9. Payment arrangements for anyone wanting to attend just one meeting 

i. We covered this topic in the discussion under Item 8. 

10. E-membership 

i. Some clubs such as Cambridge Camera Club are putting in place e-membership. E-

membership is for members who cannot normally attend meetings on club nights or are 

waiting for a full membership space. An e-member can attend meetings If they wish but 

only if there is space and they pay as a visitor. E-members do not participate in 

https://smethwickps.co.uk/
https://www.eventbrite.co.uk/
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competitions, enter work for the Annual Exhibition or participate in the club governance. 

E-members can attend the special interest groups and make use of some club facilities. 

ii. Maggie wondered if some form of e-membership would be of interest to the Club. 

11. Any Other Business 

i. Reports were received from the External Competitions secretaries. 

i. Penny has taken over from David as External Competitions Secretary. David has 

contacted relevant people in other organisations telling them of the change. 

ii. David is still holding some member’s prints. He will arrange for their distribution.  

ii. We have yet to hear from St Neots regarding a proposed friendly competition next 

season. Action - Penny to follow up. 

12. Date of next meeting 

i. 25 August at 20:00 

13. List of Actions 

From the meeting of 16 June: 

i. 2. Confirmation of the date of the Friendly with St Ives 12 November (home) – David. 

Action transferred to Penny. 

ii. 4. Status of room bookings and cupboard storage at the College – Ray.  

5. Guest policy and contact information to be added to front page of the website and 

Facebook page. Andy and Maggie to do.  

From the AGM: 

iii. 1. Email the Club bank details to the membership - Simon 

iv. 2. Update the four-year rule in the Handbook - Penny 

v. 3. Change DPI to PDI in the Handbook- Penny 

vi. 4 Propose clarification of the word ‘Environmental’ - Ian  

vii. 5 Update the Guest Policy for Zoom meetings in the Handbook, website and Facebook 

page   – Penny, Andy and Maggie 

New actions: 

viii. Purchase a gift for Richard - Doug 

ix. Email the membership asking for nominees to take over as our President - Simon. 

x. Put a ‘Contact’ button on the front page of the website - Andy  

xi. Look at options for payment methods to be installed on the website – Andy 

xii. Confirm whether the friendly with St Neots CC on 30 March 2021 will be held - Penny 
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David Davies 

 August 2020 


