
 
 

Minutes of the Committee Meeting 

Tuesday 25 August 2020, 8.00 pm 

Zoom online 

Attendance: Andy Dearn, David Davies, Doug Thompson, Ian Johnson, Maggie O’Moore, Penny 

Reeves, Ray McMurray, Simon Shore, Jon Watkins 

1. Apologies for absence  

 Anita Lewis 

2. Appointment of President  

a. We thought a cost of £50 to £70 was appropriate for a gift for Richard. Doug 

will ask Richard what he would like to receive. 

b. Simon has written to the membership seeking nominations for a new Club 

President, but no one has come forward. Several members suggested that he, 

Simon, should take the role but as he has already done this in the past, he is 

reluctant to take it on again. He is, however, prepared to take the role for one 

year as a stop-gap measure. Simon will be unable to take the role until the end 

of October but could take over then if no one has come forward in the 

meantime.  

3. Minutes and Actions from 4 August meeting 

a. The friendly competition with St Ives is confirmed. 

b. The College is relaxed about room bookings and our use of the cupboard. We 

will continue to keep in touch with them. 

c. Policy statements on the website and Facebook re COVID have been posted. 

d. Updates to the handbook are in hand. 

e. Ian has sent around a definition of the word ‘environmental’ which is 

acceptable. 

f. Contact details for the Club are now on the website. It was noted that we do 

not ask how people heard about the Club, and it might be useful to do this. 

4. AGM Minutes and Actions 

a. The minutes of the AGM were accepted. 



 
 

b. Maggie asked if we should publish our minutes to the membership, as we used 

to put them up on the noticeboard. After discussion, we decided that we could 

put a redacted version of the AGM minutes on the website. In the future 

monthly Committee minutes could be posted on the websit  in a members-only 

area. Andy to consider how to implement this.  

5. Zoom account and use – all 

a. We discussed how the Club could use Zoom and who would be able to set up 

meetings. We now have a Club Zoom account, paid for a year, and Simon has 

sent out the details.  

b. We discussed possible improvements to the way we use Zoom. We discussed 

the possible use of breakout rooms, where a meeting could split up into 

separate discussion groups and then come back to the central group. We could 

use a waiting room to improve security, but it is hard work to monitor a waiting 

room and participate in the meeting at the same time.  

c. We made no specific decisions but decided to see how things go, for the time 

being. If we get problems, then we should tighten up the security. 

d. Maggie suggested that we should ask people not the share the meeting details 

with non-members. This request should be stated each time in the email to 

members with the details of the Zoom meeting. 

6. Welcome Night- arrangements 

a. We discussed the format and content of the Welcome Night. 

b. We decided we would follow a similar format to our physical meeting. We 

would have an introductory address from our President and introductions from 

the Competitions and Programme Secretaries and members of the committee. 

We thought it was important that we show some of our pictures from last year 

too and what we have been doing and to give new members an idea of our 

standard of work. Simon suggested we have two presentations of 10 minutes 

each. We could also show images from some of our speakers to show what is 

coming.  

c. Ray will put together a plan for the Welcome Night. Penny will be the Zoom 

host.  



 
 

d. Maggie will post publicity for the Welcome Night on the Facebook pages of 

surrounding villages. 

7. Programme for Next Season – Ray 

a. Ray presented next year’s draft programme.  We will share the meeting on 17 

September with Otley CC. 

b. We decided that non-members should pay £4. They will get a refund if they join 

the Club.  

c. The competition judges are free of charge. The average cost per speaker 

meeting is around £50. 

d. There are some gaps in the programme yet to be filled. 

e. We will post the current programme up to Christmas on the website and then 

update it as it changes. Ray will send a PDF copy to Simon so that he can send a 

copy out to new members. 

f. We discussed the print competitions noting that Cambridge has no print 

competitions in their programme this season. As alternatives, Ian suggested we 

could change the print competitions to PDI competitions. The Print Panel 

competition would become a PDI panel. Some judges do want to see the 

physical print when judging it so a PDI competition would not be appropriate in 

that case.  

g. We decided we will review the question at the end of December. 

h. Anita has been in touch and asked if we should we have outings in the 

programme; she hasn’t arranged any yet. We thought it could be possible to do 

an outing with no more than six in a group. Simon noted that transmission of 

COVID at outdoor events is very small. 

8. Finances – Simon. 

a. Simon had nothing significant to report. Mike Culnane is willing to take over as 

treasurer after Simon gets back from holiday.  

b. Members have started to pay their subscriptions for the coming season. 

c. Simon had revised the Youth (under-26 years) Membership fee down from £17 

to £15.  

9. Annual Exhibition 



 
 

a. Jon said he hoped the Annual Exhibition could still go ahead in April 2021. It 

was noted that some clubs (for example Bungay CC) were putting their 

Exhibitions online. Jon said he would bring points for discussion to the next 

Committee meeting.   

 

10. Internal Competitions using Zoom- Ian 

a. We discussed possible ways of running an internal competition using Zoom and 

how to share control of the competition with the judge. We would prefer, for 

example, to have images presented in random order and not keep the winners 

to the end. Ian said he would discuss detailed arrangements with each judge 

nearer the time. 

11. External Competitions using Zoom – Penny  

a. Penny noted that the same issues as we discussed for internal competitions 

also apply to external competitions on Zoom.  

b. We want to continue using a small group of people to choose the pictures for 

external competitions. 

c. The St Ives competition is arranged and is one image per member. 

d. Penny has yet to hear back from St Neots on the proposed competition at the 

end of March.  

e. Andy noted that external competitions could use the same Film Free Projection 

software that we already use for internal competitions.  We could buy a licence 

for Penny’s computer for £50. The software can be downloaded for a free trial 

and then pay for it. Andy warned not the get the extended version which is 

much more expensive and has features we don’t require. 

12. Google groups 

a. We discussed the process of enrolling new members and adding their names to 

the Google Groups list. We also discussed when we should remove members 

from the list. 

b. Action: David will email the current list of member’s email addresses on Google 

Groups to the committee. 

13. Any Other Business 



 
 

a. We were sorry to hear that Sarah Kelman, a former member, had suffered a 

severe bicycle accident with significant injuries. She is now recovering at home. 

14. Date of next meeting: 23 September 2020 

15. Summary of Actions 

a. Ask Richard what book he would like to receive - Doug. 

b. Consider how we can post meeting minutes to the website for members - Andy. 

c. Put together a plan for the Welcome Night – Ray 

d. Publicise the Welcome Night on Facebook to surrounding villages - Maggie 

e. Take over  the administration of the member’s Google Groups list and email a 

list of current members to the committee – David 

f. Purchase Film Free Projection software (around £50) for Penny’s computer – 

Andy and Penny 

 

 

 

 

David Davies 

August 2020 


