
 
 

Minutes of the Committee Meeting 

Tuesday 24th November 2020, 7:30 pm 

Zoom online 

Attendance: Andy Dearn, David Davies, Doug Thompson, Ian Johnson, Maggie O’Moore, Penny 

Reeves, Ray McMurray, Simon Shore, Jon Watkins 

1. Apologies for absence  

1.1. None 

2. Minutes of the meeting of 3rd November 

2.1. The minute of the meeting of 3rd November was accepted. 

2.2. Done. A Dropbox licence has been purchased for the Club. 

2.3. Done. The Club laptop has been updated. 

2.4. Done. A new FFT licence has been purchased. 

2.5. Done. Simon has asked for membership for opinions on print competitions. 

2.6. Done. An EGM will be called to change the constitution regarding print competitions. 

2.7. Done. The images have been sent. 

2.8. Done.  The list of images has been sent. 

2.9. Done. The Zoom link was sent. 

2.10. Done. A note on PAGB entries has been produced. 

2.11. Done. Steve Walters will judge Thursday’s competition.  

We discussed the need for some introductory information relating to the judge. Ray will 

email him to ask for information. 

3. Correspondence - Doug/Andy 

3.1. We’ve received the calling notice for the EAF AGM. 

4. Internal competitions- Ian 

4.1. We are ready for Thursday’s competition. Andy will host the meeting and introduce the 

judge, thank the judge at the end and read out the names during the competition. Ian will 

run the FFT software. 

4.2. We discussed member’s responses to Simon’s question regarding how we run print 

competitions this season. 

 

A key concern of members who responded is that they will not see the prints being judged; 

members it would be simpler to run print competitions as PDI competitions. This approach 

will be proposed to the membership at an EGM to be held on 10th December.  

 

Ray reported that our judge for the print competition on 13th May has insisted that he 



 
 

judges physical prints; otherwise, he will not judge the competition. We decided that, in 

that case, we would need a new judge for that competition.  

 

Ray will contact the judge to tell him of our decision and will find another judge for that 

competition. Action, Ray. 

 

Maggie suggested that we should ask members to prepare a summary slide of their PDI 

panel. We agreed that this was a good idea and it was suggested that we could have a 

demonstration on how to make a summary slide during the member’s evening of 28th 

January. 

4.3. Our next set subject competition is “Book Titles” in January. 

 

5. External competitions- Penny 

5.1. We need to select 24 + 1 PDIs for the forthcoming for Melbourn Trophy knock-out 

competition with Bishop’s Stortford in December. The selection committee will meet later 

this week. 

5.2. We discussed what other external competitions we might have this season. 

 

Post-meeting note: The St Ives Photographic Club website says that the St Ives Interprint 

competition is still on their calendar. 

 

https://stives-photoclub.org.uk/competitions 

 

The EAF website http://www.eaf.org.uk/eaf-events.html says that the EAF has cancelled 

the Championships but that the EAF Exhibition is still on the calendar for 1st May 2021. As a 

consequence of the cancelled events, the EAF subscriptions have been reduced, see 

http://www.eaf.org.uk/ 

6. Programme update- Ray 

6.1. We have a new event on the programme, “Abandoned Architecture”, which will be shared 

with St Neots. Simon will get the Zoom link two days before and send it to the membership. 

6.2. Ray has received lots of good feedback on the quality of the talks. 

6.3. The website is up to date with the current programme, but there is work to do to fill the 

programme for the remainder of the season.  Simon said there was funding available to get 

a big-name presenter.  

6.4. Following a discussion at the last meeting, Simon noted that AVs could be run well on Zoom 

as long as the ‘video’ tick boxes are ticked on the ‘Share Screen’ window.  

6.5. It was suggested that we have a pop-up competition at the meeting on 10th December. We 

agreed on the title ‘Motion’.  

7. Finance– Simon 

7.1. Nothing to report 

https://stives-photoclub.org.uk/competitions
http://www.eaf.org.uk/eaf-events.html
http://www.eaf.org.uk/


 
 
8. Website/Facebook - Andy/Maggie 

8.1. Andy reported that the website is up to date 

8.2. Simon reported on his request to the membership for ideas for a new Club logo and 

strapline. He reported that there doesn’t seem to be a lot of interest in changing what we 

have already; people seemed fairly neutral.  

 

One comment was that the logo didn’t associate the Club with Swavesey; other clubs have 

a logo which incorporates a landmark or symbol of their town. The symbol for Swavesey is a 

swan. Perhaps, we should have a logo which depicts a swan in some form. 

 

Some thought the strapline was OK; others were not happy with it. Some suggested we 

should remove it.  

 

Gordon Fuller does have some ideas for a new logo. We agreed that we would ask him to 

think of something which incorporated a swan. We agreed that we would be happy to 

remove the strapline.  

9. Exhibition update 

9.1. We discussed Jon’s proposal on how we might hold an exhibition. We decided that it was 

better to decide what we will do now and then plan appropriately. 

 

We agreed that we would hold an online exhibition this year, not a physical one. Jon will 

cancel our booking of the Memorial Hall for this season; we hope to be back for 2021 -22. 

Action Jon. 

9.2. We discussed how we could conduct the open competition associated with the exhibition. 

As an improvement on previous years, we could offer critiques of submitted images, rather 

than simply pick the winners.  

 

We would need to get advertising copy ready for the Meridian magazine by 20th December. 

Jon will prepare this copy and send it to Mo. Action Jon.  

9.3. Jon described the work he had done, looking into how we might hold the online exhibition 

in a ‘members-only’, password-protected area.  However, setting up such an area would 

require us to upgrade our website subscription, incurring increased costs. Andy questioned 

whether this was worth the cost and suggested we could set up the exhibition in an 

unlinked area, initially, so that it was not accessible from the website. Once it was ready, we 

would insert a link to it.  

We agreed that we would build up an exhibition area in an unlinked area on the website 

then go live when it is ready. Jon will send out proposals for how the exhibition pages could 

be laid out to hold 200 – 240 images. Action Jon. 

10. Technology issues 

10.1. Ray pointed out that the person hosting a Zoom meeting has a lot to do, for 

example, acting as Zoom host, admitting joining people, managing the sharing of screens, 



 
 

setting up the recording,  muting people, general timekeeping, introducing the evening etc. 

Ray suggested that the job should be split between two people. We agreed that this was a 

good idea. 

 

Simon will look at how the co-hosts will divide the work. Action Simon.  

10.2. Simon noted that Alastair Purves and Rosanne Wrench had re-joined the Club. Post-

meeting note: Alastair and Rosanne are on the Google member’s list. 

11. Any Other Business 

None. 

12. Date of Next Meeting 

Tuesday 5th January 2021 

13. Summary of Actions  

13.1. Contact the judge for the print competition on 13th may to tell him of our decision to 

run the competition as a PDI competition and will find another judge for that competition. 

Ray. 

13.2. Cancel our booking of the Memorial Hall for this season’s exhibition. Jon.  

13.3. Prepare advertising copy for the exhibition to pass to Maggie for the Meridian 

magazine by 20th December. Jon. 

13.4. Send out proposals for how the exhibition web pages would be laid out. Jon.  

13.5. Look at how the job of Zoom host will be divided. Simon. 

 

 

David Davies 

November 2020 


