
 
 

Minutes of the Committee Meeting 

Tuesday 23rd September 2020, 8.00 pm 

Zoom online 

Attendance: Andy Dearn, David Davies, Doug Thompson, Ian Johnson, Maggie O’Moore, Penny 

Reeves, Ray McMurray, Jon Watkins 

1. Apologies for absence  

Anita Lewis, Simon Shore 

2. Minutes and Actions from 25th August meeting 

1.1. We have sent a book to our past president, Richard Harrison. 

1.2. We took the remainder of action responses as part of the business of the meeting. 

 

2. President’s Report – Ray (in Simon’s absence) 

2.1. Richard Harrison has sent an email to thank the Club for his gift, with which he was 

delighted. 

2.2. We’ve received an email from former member Ben Fairclough, who says he has had to 

move away from the area and is very busy with his new family. He sent a thank you to the 

Club. 

 

3. Internal Competitions Officer Report- Ian 

3.1. Ian reported that he was ready for our first competition on Zoom. His only concern was the 

possible need to use the Club Laptop in case of problems since that computer has not been 

used for some time. We have 110 images in the competition, and the judge will judge all 

four images from members. It was agreed to leave Joy Reardon’s images in although she 

has decided not to join the Club.  

 

Ian has transferred the images to the judge using Dropbox. The judge will present the 

images using PowerPoint, and we don’t know the order of presentation or marks in 

advance. We will note the scores manually in case the judge doesn’t send them to us after 

the competition. 

 

It was noted that some clubs have had problems showing PowerPoint presentations over 

Zoom. We shall have to see how it goes. 

 

4. External Competition Officer’s Report – Penny  

4.1. We’re hosting the friendly competition with St Ives on November 5th. 

 

We discussed how we might select the entries. David suggested that we start with a list of 

the member’s names, then assign the member’s best recent image as a possible entry, 

checking that that entry had not used in previous years. We then assess the images and 

select the strongest 24 as our entry.  

 



 
 

We suggested some names to form a sub-group of three to four people to help make the 

selection.  

4.2. Ray will send Penny details of the judge for the competition – action Ray 

4.3. We briefly discussed future competitions. The Cambridge Digital Competition for 2021 has 

been cancelled. We were unclear about the Melbourn Trophy Competition. Action – Penny 

to look into whether the competition will be running.  

 

5. Programme Secretary’s Report – Ray 

5.1. We agreed that the meeting programme has gone very well so far and that meetings with 

other clubs were working well. Some members have said they found some talks quite 

technical; others have welcomed the new information. We agreed that we should keep the 

recordings available; members are watching them after the meetings. 

5.2. We still have some gaps in the future programme. We wondered whether we would have a 

physical meeting this season. 

5.3. We discussed how we might hold a Print Competition. The UK Club Photography page on 

Facebook is discussing possible methods to hold a print competition. We could circulate the 

proposed method for comments. One aspect, for example, would be the need to 

quarantine the prints for some time after someone receives them. Action- Ray to circulate 

this information.  

5.4. We still need to find a judge for 26th November competition. 

5.5. We discussed the members’ evening for 8th October. We agreed that an interactive 

evening to promote discussion would be better than a simple series of talks. For example, 

we could ask members to discuss new products or online learning they are participating in. 

We could do a ‘mix and match evening’ – a bit of talk, perhaps a pop-up competition setting 

a quick photographic challenge, plus some discussion sessions. 

 

6. Outings 

6.1. We agreed that we liked what Anita was trying to do in organising outings but recognised 

that they were difficult to plan. We liked Anita’s list of things of interest. 

 

7. Exhibition Secretary’s Report – Jon 

7.1. Jon has spoken to Nicole at the hall, and 10th April 2021 is pencilled in for a possible live 

exhibition. 

7.2. Jon said that he had seen an online exhibition by Dawlish CC and thought it looked good. It 

included features such as ‘tick your favourite print’ and sales of prints. One advantage 

would be that we could leave an online exhibition up for more than a day, unlike the 

physical exhibition. Such an exhibition would reach quite a different audience, including 

many people further afield. Methods are available to prevent copying an image, but they 

don’t prevent images being copied by a viewer copying their screen. Such an exhibition 

would be quite a lot of work to set up the first time.  

7.3. We discussed Jon’s proposal. We thought going for an online exhibition in the same 

timescale as the physical one was a good idea. We could contact other clubs who have 

already done this. We would use internet tools that used standard templates to set up such 



 
 

events, rather than having to write code. The question arose as to whether such an 

exhibition would be part of our existing website or a separate area. 

7.4. Jon will write an email to the membership with his proposal for an online exhibition – action 

Jon. Penny agreed to work with Jon on this proposal.  

 

8. Secretary’s Report – Doug 

8.1. Some correspondence has been received and forwarded to the membership.  

 

9. Technology, Data and Software Matters 

9.1. The Club now has a Zoom subscription. We’ve had some minor issues but have resolved 

them. 

9.2. The website is up to date, and the AGM minutes have been posted. We discussed also 

posting the monthly meeting minutes and noted they should be in a member’s private area. 

We thought that such a separate member’s area would be a good feature to have and it 

could provide a repository for the Club documents. Our analytics are showing that we get 

about 73 visitors a week.  

Andy will investigate how we might have a separate member’s area on the website – action 

Andy.  

9.3. Maggie is continuing to put information out on Facebook. Some local magazines have taken 

this information and put it into their magazines. We might need more people to keep our 

Facebook pages up to date to cover when people are away. 

9.4. Our Google Group membership email list is now up to date. David has contacted people 

who have more than one registered email address and has removed the redundant 

addresses.  

David will send out a consolidated list of the current email addresses – action David. 

9.5. We agreed that the Club should purchase a Dropbox subscription for club use. The cost will 

be about £100 per annum. For that cost, Dropbox would give us 5TB of storage with a 2GB 

file limit which would be more than adequate for our current needs.  

Ian will purchase a Dropbox subscription, and Simon will reimburse him – action Ian. 

9.6. Penny has downloaded a copy of Film Free Projection but has not yet tried it.  

Andy will send Penny the manual he has on using the software – action Andy. 

9.7. Ian will update the Club laptop – action Ian. 

9.8. We agreed that the Club logo and text strap-line needs updating.  We discussed how this 

might be done and agreed that we could hold a competition for ideas and consult a 

graphics expert for professional advice.  

Ray will ask Gordon Fuller is he knows someone in the industry who might be able to help – 

action Ray. 

 

10.  Any Other Business 

10.1. There was no other business. 

 

11. Date of next meeting 

We agreed on a date of Tuesday 20th October but subsequently changed it in post-meeting emails to 

Tuesday 27th October 2020. 

 

11 Summary of Actions 



 
 

11.1. Send Penny details of the judge for the friendly competition with St Ives– action Ray 

11.2. Investigate whether the Melbourn Trophy Competition will be running- action 

Penny. 

11.3. Write to the membership with a proposal for an online exhibition – action Jon  

11.4. Investigate how we might have a separate member’s area on the website – action 

Andy.  

11.5. Send out a consolidated list of the current email addresses to the committee– action 

David 

11.6. Purchase a Dropbox subscription for club use– action Ian. 

11.7. Send Penny the book he has on using the FFF software – action Andy. 

11.8. Update the Club laptop – action Ian. 

11.9. Ask Gordon Fuller is he knows someone who might be able to help design a new 

Club logo– action Ray. 

11.10.  

 

 

David Davies 

September 2020 


