
 
 

Minutes of the Committee Meeting 

Tuesday 11 January 2022, 7:30 pm 

Zoom Online 

Attendance: Andy Dearn, David Davies, Doug Thompson, Ian Johnson, Maggie O'Moore, Penny Reeves, 

Simon Shore, Mike Culnane, Jon Watkins 

1. Apologies for absence  

None. 

 

2. Minutes of the meeting of 30th November 2021 

2.1. Acceptance of the minutes 

2.1.1. The name quoted in para 6.2 and the summary of actions 12.7 should be Mike Swain, 

not Anthony Clerk. With this correction, we accepted the minutes unanimously. 

2.2. Actions of the meeting of 30 November 2021 

2.2.1. Doug has spoken to Nigel concerning the organisation of a studio evening for 17 

February. Nigel is willing to go ahead. People attending will require a negative lateral 

flow test, and we might also need to wear masks. We should ensure good ventilation 

at the studio. Doug hoped that we would have a motorcyclist and a dancer as 

models. There would be a maximum of 12 people attending. 

2.2.2. Simon said that the Club insurance premium and our EAF membership payments are 

due next month and are in hand. We have 52 members and will require a slight 

increase in our insurance premium. 

2.2.3. Simon has Invited Ann Miles to our annual dinner, and she has accepted. 

2.2.4. Maggie is still working on accessing the Club documents on the Google site. Action, 

continues. 

2.2.5. Penny has transferred the EAF and PAGB Images to Andy, and they are now on the 

Club laptop. 

2.2.6. Simon has yet to find a judge for the competition with Newmarket, Canada. We 

discussed this in the meeting. 

2.2.7. Simon reported that he has spoken with Mike Swain and determined that a second 

microphone needs to be a dual-channel microphone costing approximately £250. The 

committee agreed that we authorised Mike to spend up to £300 on a second 

microphone.  

3. Correspondence 

Doug: there was no correspondence other than that already notified. 

 



4. Internal Competitions 

Ian: we have a judge for the pairs competition.  

 

We have about 70 entries for the competition 'Metal' on Thursday evening. The 

numbers of entries from the Improver group vary by competition, but it is clear that 

there are numbers of members who are taking time out and not submitting entries. 

 

We discussed the fewer number of people who are participating in internal 

competitions and what we might do to ensure that we as a club are not missing the 

good pictures these people are taking. We agreed that we should encourage people to 

show their pictures, e.g. on a members night or even have some forum for members 

to show their photos.  

 

We agreed that we still want to see members' pictures even though they are not put 

into competitions. 

 

Doug: suggested that we could use the Canada competition to show members' 

pictures even though they had not previously been shown in competitions. 

 

Maggie asked if Ian was still having problems receiving pictures from Apple 

computers? Ian said Yes, there were still having issues. Doug and David agreed to run 

some tests using pictures sent from Doug’s Apple computer. Action Doug and David. 

 

Ian reported that some competition entries were still being treated as spam by his 

email. Simon said that he was aware that a new member was having problems and 

would speak to him to help. Action, Simon. 

 

The Print Panel competition has now moved to 21 April in the hope that we can do It 

as a live meeting.  

 

Ian said that the critique night for the Myths and Fairy Tales competition needs a host 

as he will be away. We noted that this critique night clashes with Doug's studio night, 

so we agree to move the critique night to 16 February. Simon will update the 

programme. Action, Simon. 

 

5. External Competitions 

Penny reported that the St Ives Interprint competition, 26 February, will now be with 

PDIs, not prints. We have yet to choose our entries and are needed by 28 January.  

 

We need to pick our entries for the EAF competitions.  

 

We have the friendly improver group competition with Ely on Wednesday 23 

February. 

 

The competition with Newmarket, Canada competition is on 19 February. We need 

the images chosen and put on a USB stick so that Doug can send them to Canada. 

Penny knows of a new judge who might be available to judge this competition. Penny 

will send his details to Simon, who will contact him. Action Penny and Simon. 

 



6. Programme 

6.1. Simon reported that he thought we would continue to hold meetings on Zoom 

through February, and we will need to cancel our bookings at the college. Simon 

will speak to the college and write to the membership. There will be some 

changes to the programme recognising that talks will now be online. Simon will 

note the programme changes and send them to Andy. (Post-meeting note: the 

changes are attached to these minutes.) 

 

Simon is starting to put together next years programme, and it will include a talk 

on drone photography. 

 

7. Finance  

7.1. Simon reported on the sad story of our dealings with HSBC.  

 

We have held an EGM to record the names and appointments of the Club officers 

formally. A copy of the minutes of the EGM is attached. 

 

HSBC has insisted that our account is cheques only and that two signatures will 

be required on each cheque. We will need another EGM to enable single 

signatures on cheques under £500. We cannot use BACS to pay any bills.  

 

We agreed that we should have available our bank statements at each committee 

meeting.  

 

Mike has been investigating what we might do about transferring our account to 

another bank. His report is attached to these minutes. The committee agreed that 

Mike should initiate discussions with other banks with a view to transferring our 

account to one of them. 

 

Simon will collect specimen signatures from club officers to give to HSBC. 

Action, Simon. 

 

Simon noted that each time we hold an AGM, we must list the Club's officers. 

 

Simon reported that he is holding a large collection of Club documents going back 

many years. Unfortunately, we don't seem to have a recognised central repository 

of historical documents. The committee thought that seven years should be the 

time limit for keeping Club documents. 

 

8. Web/Facebook 

All seems to be going well.  

 

9. Hospitality 

9.1. There was nothing to report. 

 

10. Any Other Business 

10.1. Exhibition: Are we still happy with an online and live exhibition? Jon will plan 

as if we will have a live exhibition as planned in early April. We would need to be 

able to cancel the memorial hall booking if needed; Jon will phone Nichol to clarify 



our position in case we need to cancel our booking at short notice. Action, Jon. 

 

10.2. Doug noted that he has a strobe flash, which might interest Simon for his talk 

on flash. 

 

11. Date of Next meeting 

 

8 February 2022. 

 

12. Summary of actions 

12.1. Continue to test access to Culb documents on Google, Maggie. 

12.2. Test the sending of images from Doug’s Apple computer, Doug and David 

12.3. Help one of our new members who is having problems sending images, Simon. 

12.4. Update the programme for the moved critique evening, Simon. 

12.5. Contact a prospective Judge for the Canada competition, Penny and Simon. 

12.6. Collect specimen signatures for HSBC, Simon. 

12.7. Contact Nichol re the planned live exhibition, Jon. 

 

 

13. Attachments 

13.1. Minutes of the EGM held on  

13.2. Mike Culnane’s report to the committee on banking options. 

 

 

 

 
 

David Davies, January 2022 

 

  



Attachment 1: Minutes of the EGM held on January 2022 
 
 
There will be an EGM (extraordinary general meeting) of the Swavesey Camera Club on 6 January 
2022 to confirm the Committee of the Swavesey Camera Club listed below.  
 
There will be one motion; 

1.  We recognise and confirm these as the officers and committee members of the Swavesey Camera 
Club for the season September 2021 to June 2022 as voted for at the AGM 25 June 2021 and agree 
to the rules concerning the bank account mandates.  
 
President;**     Simon Henry William SHORE 
Vice -President;**    David Davies 
Secretary; **     Douglas Roger THOMPSON 
Treasurer;     Michael Culnane 
Programme secretaries;    Simon Shore, Penny Reeves. 
Internal Competition secretary;   Ian Johnson 
External Competition Secretary;   Penny Reeves.  
Publicity & Hospitality;    Maggie O’Moore 
Webmaster;     Andy Dearn 
Exhibition Secretary;    Jon Watkins 
  
**  Any two of: 
 

the President, 
Vice-President or  
Secretary 

 
have the power to authorise signatories to the bank account or change banking rules. The President 
is responsible for keeping a record of those signatories.    
 
 
In attendance: 
 
Simon Shore   Ian Johnson 
Kathryn Shore   Linsay Arliss 
Neville Tait   Kelvin Smith 
Sue Tait    Maggie O’Moore 
Gareth Williamson  Mike swain 
Anthony Clarke   Linda Brown 
Jane Greatorex   Simon Jelly 
Maureen Hadfield  Margaret Gillam 
Andy Dearn   Ian taylor 
Derek Smith   Douglas Thompson 
Gordon Fuller 
David Davies 
Penny Reeves 
Linda Lloyd 
Eleni Pagalinis 
Mike Culnane 
 
 The motion was carried unanimously. 6/1/2022 
 
 
 



Signed       Simon Shore 
 
 
       David Davies 
 
 
 
 
 
 
 
 

SPECIMEN 
SIGNATURES 
 

Signature  
 

Date 

Simon Shore (current 
President) 
 
 

   

David Davies (current 
Vice President) 
 
 

   

Douglas Thompson 
(current secretary) 
 
 

   

Mike Culnane 
(current Treasurer) 
 
 

   

 
 
 
 

  



Attachment 2: Mike Culnane’s email to the committee on banking options 
 

HSBC has made our account subject to bank charges from early this month. Simon has had 

extraordinary hassle with HSBC in trying to change the signatories of our mandate. As a 

result I have done some preliminary investigation to see if it is feasible to switch accounts 

away from HSBC and save approximately £70 per annum in charges. This email is a heads-up 

for information for tonight’s committee meeting. 

 

My criteria for search has been to look for a bank or building society that is offering a  

“Community” or  “Treasurer’s“ current account available to non-profit organisations, clubs or 

societies such as ours. The bank/BS must have a local (+/- 15 miles) branch for physical 

attendance if necessary and must offer FREE and full banking facilities (other than payments 

for CHAPS and international transactions, which attract costs that we would not use or 

need) . 

 

Building Societies 

 

I visited Nationwide BS at St Ives yesterday, who confirmed that they have discontinued 

“Treasurer’s Account” due to the hassle of clubs etc., failing to properly manage their change 

of signatories and mandates.  

 

I also visited Cambridge BS who have discounted  “Community accounts” a couple of years 

ago that I had the experience of use.  

 

Only savings accounts are available with both building societies, and these are only offered 

to individuals and not to groups and without minimal banking facilities that we need. (Some 

members might be unhappy if I had full and sole control of £10,000 of club funds.)  

 

In summary, I have not found any building society that can offer an account that suits our 

needs. 

 

Banks 

 

Turning to banks, the choice seems to be limited to Barclays and Lloyds. They offer 

Community Accounts and Treasurer’s Accounts, respectively. 

 

To open a community account with Barclays, you must have an appointment/interview with 

a staff member, and there is currently a four-week wait due to high demand.  

 

I had better luck with Lloyds and had a long telecom to check our suitability and eligibility. 

Lloyds has many branches in Cambridge and one in St Ives. Currently, Lloyds Bank has 

temporarily stopped accepting Treasurer’s account applications from customers looking to 

switch their banking to them. They have assured on their website that it will reinstate the 

ability to accept new account applications for switching at the earliest opportunity. I was 

assured that this will happen at the end of January.  

 

SCC falls into the category of “Switchers” i.e those moving accounts from one BS/bank to 

Lloyds. I explained that we would do all the admin work ourselves to close our other account 

but this didn’t matter; we are still classified as switchers. So in a month or so we might be 



able to switch our account to Lloyds for FREE banking services. I can monitor the website to 

find out when the facility has been reinstated.. 

 

 

Conclusion 

 

If it’s the committee’s wish, I suggest we switch to Lloyds as soon as this is practical. 

 

 

Mike Culnane 


