
 
 

Minutes of the Committee Meeting 

Tuesday 26th October 2021, 7:30 pm 

Zoom Online 

Attendance: Andy Dearn, David Davies, Doug Thompson, Ian Johnson, Maggie O’Moore, Penny Reeves, 

Simon Shore 

1. Apologies for absence  

Mike Culnane, Jon Watkins 

Ray Mc Murray has resigned from the Committee. He has served the Committee for five years, 

and we thanked him for his service. 

2. Minutes of the meeting of 2nd September 2021 

2.1. Acceptance of the minutes 

2.1.1. The minutes were accepted unanimously. 

2.2. Actions of the meeting of 2 September 

2.2.1. Doug continues to investigate activities such as light painting. One possibility is to 

use one of the studios we discussed previously. Action continues 

2.2.2. The refreshment notes have been amended. Action completed. 

2.2.3. The college Covid policies have relaxed. We will continue to have members sign in to 

meetings but will close this action.  

2.2.4. We did not now have specific Covid policies to convey to members. Action closed. 

2.2.5. Action completed. 

2.2.6. We discussed the current status regarding members who have joined but have not 

yet paid their subscriptions.  Some members remain on the email group list in the 

hope that they might rejoin the Club. Those who have not rejoined will be removed 

from the list during November. Action Simon. 

2.2.7. Ian has sent Simon the notes on how to run the internal competitions. Action 

completed. 

3. Correspondence 

3.1. Doug has received and circulated an email regarding the Bill Dunn competition, 

which the Peterborough Photographic Society runs each Spring. The competition 

is for creative photography, and it is for individuals to enter. 

 

3.2. We discussed an email received from Laurie Taylor. Simon will draft a response 

and circulate it to the Committee for comments. Action Simon. 

 



4. Internal Competitions 

Ian: Fewer Experienced Group members entered the Monochrome Print competition 

than in previous seasons, but the Improver Group is flourishing and producing very 

good work. 

 

It will be interesting to see how the critique evening goes on Thursday in terms of 

numbers attending. 

 

We need to push the Pairs Competition; Nick Murrel has volunteered to run it again 

this year. We will do the pairing of members at Christmas.  

 

We have recovered all of the trophies.  

 

Penny Reeves has completed the judge’s course. She said that it was a very 

instructive day, and the participants were able to get lots of practice in judging 

images. It was interesting to see how different judges reacted to the same image. 

 

5. External Competitions 

Penny: twenty-four images have been selected for the St. Ives Friendly competition. 

Penny said she could not find the title for Doug’s image and had to make one up. 

 

Twenty-four additional images will be needed for the Melbourn Trophy knock out 

competition. We could use the same set as for St. Ives. These will be needed 

Saturday. 

 

Six entries will be needed for the Cambridge Digital competition by the end of 

November. 

 

We discussed the external competitions which are run in the early part of next year. 

These include the EAF PDI and Print competitions which run on 13 February and 13 

March, respectively. Entries are needed one month before the competition date.  

 

Also, in January/February, we have the St. Ives Interprint competition to consider. 

 

These are probably more important than the PAGB competitions, the PAGB Cup and 

PAGB Nature Cup competitions which are conducted at the same time via the 

internet. 

 

6. Programme 

6.1. Member’s Evenings 

We discussed the forthcoming Member’s Evening. Nev Tait has a presentation 

which will take half of the evening. In addition, Jane Greatorex will present an AV, 

and Simon Jelly will give a talk. 

 

We do need more members to come forward and present. Simon thought that 

there must be members who take lots of pictures, for example, but who do not 

enter competitions; a member’s evening would be an excellent opportunity to 

present their images to us. 

 



Other ideas included: 

 

Someone to lead a table-top presentation of a software tool; 

Light painting;  

Someone to give a talk about a person who inspired them.  

A workshop evening. 

 

We agreed that we needed to know what people would like to see. Simon will put 

together a questionnaire to ask people what they want to see. We need people to 

come forward before the next Member’s Evening on 6 January. Action Simon 

 

6.2. Judges for competitions 

We now have judges for all competitions except the Pairs Competition. 

Unfortunately, Sarah Kelman was not available. She is going back to working via 

Zoom rather than attending physical meetings. 

 

We discussed which judges we might approach. 

 

6.3. Covid 

Maggie said that rapidly rising Covid infection rates in our area are causing 

concern for some members. She asked if the government switched their Covid 

policy to a Plan B, would that trigger the Society going back to Zoom for their 

meetings? Simon said that we need to watch the Covid numbers to see what 

happens; they are predicted to decline; members can elect to attend meetings via 

Zoom if they feel uncomfortable attending live meetings. 

 

We discussed how we might keep the meeting room ventilated once the colder 

weather arrived. 

  

7. Finance  

Simon reported that we now had 51 or 52 members on the list; we would need to 

watch these numbers because of conditions on our insurance policy. Simon will check 

when the policy comes up for renewal. Action Simon.  

 

Post-meeting note:  Mike Culnane had sent me a report for the meeting, but I forgot to 

table it. My apologies. Here is Mike’s report: 

 

1:  Transfer of SCC Accounts to New Treasurer 

 

I have assumed responsibility for the administration of the club accounts from 22 

September from Simon, which included taking over all the files in his possession.  

Unfortunately, Simon will still be involved to a limited extent in dealing with HSBC for 

reasons noted below. 

 

2: Bank Authorized Signatory 

 

There has been a hiccup in getting my approval as a signatory to the HSBC bank 

account.  Therefore, at present, I cannot issue cheques and have no internet access to 

the account.  I have to rely on Simon to send me periodically updated statements.  



Cheques can be prepared by me and authorized with two signatories from the available 

four nominees in the club (RH, BL, MoM & SS).  Simon may wish to brief the Committee 

regarding the difficulty of including me as an extra signatory of the club bank account. 

 

3: Membership 

 

At present, we have 51 paid up members. 26 at the concessionary rate and 25 at the full 

rate generating an income of £2545. Last season (2020-2021), we also had 51 members 

and £2235 income.  There is an issue with a couple of persons who have been attending 

meetings but have not yet paid to become members.  This may have been resolved by 

the date of the meeting. 

 

4: Speaker Fees and Expenses 

 

Please may I request that when a speaker is booked, I get advised of the arrangement 

for expenses and fees agreed in principle, so I know how to approach the speaker on the 

night? I repeat, I only want to know in principle.  I can work out the expenses for mileage 

etc., on the night. 

 

 

8. Web/Facebook 

Simon thanked Andy for some excellent work he has been doing recently.  

 

We’ve asked Andy to obtain another laptop for the Club as we need a new machine 

and there are some funds available from the purchase of the projector. We had a brief 

discussion on the type of laptop we should buy. The cost of the laptop should be less 

than £1000; otherwise, we will need permission from the membership as a whole at an 

extraordinary general meeting. Andy will make a proposal for a new laptop and 

circulate his choice to the Committee for a final go-ahead. Action Andy. 

 

9. Hospitality 

We discussed the planned dates of meetings and the Annual Dinner at the end of the 

season next year. The planned date of the Annual Dinner was 2 June, which is now a 

bank holiday. We finally arrived at this proposal: 

 

Pairs competition 12 May 

Image of the Year 19 May 

Annual Dinner 26 May 

AGM and trophy presentations 2 June 

 

We discussed if we should rethink who we have as our guest speaker at the Annual 

Dinner. We decided to ask Ian Wilson. Action Simon. 

 

10. Any Other Business 

 

10.1. Claire Dudley is looking for prints from around the world to display in her travel 

agency. Simon said he has many prints and will have a word with her about what 

she needs. Action Simon. 



10.2. Daphne Hanson has the prints of Society members that were put into the EAF 

exhibition. David will retrieve these. (Post-meeting note: David now has the 

prints.) 

10.3. Maggie suggested setting up a Doodle Poll for people to help with setting up 

the room before a meeting; we need two people each evening. We agree that this 

was a good idea. ActionMaggie. 

10.4. We discussed the difficulties that committee members have been having 

accessing the Society Google documents; Google now uses two-factor 

authentication, which is impractical. Simon said that he would have another look 

at this. Action Simon. 

10.5. Doug is still trying to contact a studio to hold a studio evening on a night when 

we cannot attend the College. See action under 2.2.1. 

10.6.  

11. Date of Next meeting 

 

30 November 2021 

 

12. Summary of actions 

12.1. Continue to investigate activities such as light painting and the availability of a 

studio that we could use. Doug. 

 

12.2. Review the email list and remove those email addresses of people who have 

not rejoined. Simon. 

 

12.3. Draft a response letter to Laurie and circulate it to the Committee for 

comments. Simon. 

 

12.4. Put together a questionnaire to ask people what they want to see and 

volunteers to present on Member’s Night. Simon. 

 

12.5. Check our insurance policy with regard to the number of members and its 

renewal date. Simon. 

 

12.6. Propose and purchase a new laptop for the Club. Andy. 

 

12.7. Approach Ian Wilson to be the speaker at our Annual Dinner. Simon. 

12.8. Speak to Claire Dudley about her request for prints. Simon. 

 

12.9. Generate and circulate a Doodle Poll for people to help with setting up the 

room before a meeting. Maggie. 

 

12.10. Review how we make documents jointly available to the Committee. Simon.  

 

 
 

David Davies, October 2021 


